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Event Summary

The In The Mixx event brought together HR and talent leaders for a powerful
morning of open dialogue, personal storytelling, and practical action on
diversity, equity, and inclusion (DEI). The event, featuring industry experts such
as Ife Thomas and Gamiel Yafai MBE, explored how organisations can move
beyond intent to meaningful impact. This whitepaper captures the core
themes, lessons, and actionable takeaways shared throughout the event.

Introduction: The Evolving DEI Landscape

As workplaces evolve, the conversation around diversity, equity, and inclusion
has shifted from compliance to cultural transformation. In a world of hybrid
work, shifting social norms, and increased neurodiversity awareness, HR
professionals are under growing pressure to embed inclusion into every stage
of the employee journey. The In The Mixx event provided a platform to reflect
on what true inclusion looks like, and how radical honesty, authenticity, and
allyship can drive it forward.

Unlocking the Potential of Neurodivergence: Insights from Ife Thomas

Ife Thomas, author of The Three Mirrors of Radical Honesty, shared her deeply
personal journey of discovering her autism diagnosis as an adult. Her story
highlighted the transformative power of self-awareness and the courage
required to live authentically in a world designed for neurotypical experiences.

Through her concept of the Three Mirrors’ self-awareness, truth-telling, and
feedback - Ife invited leaders to reflect on their own biases, embraoce
vulnerability, and create workplaces where neurodivergent individuals can
thrive. She urged HR professionals to replace assumption with curiosity,
emphasising the importance of one simple question: “What do you need?"
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Key reflections from Ife’s talk included:
* The need for radical honesty in self and organisational awareness.

* Recognising that true equity comes from individualised support, not one-
size-fits-all policies.

* Encouraging neurodivergent employees to advocate for themselves through
trust oand open communication.

Accelerating DEI in the Workplace: Insights from Gamiel Yafai MBE

Following Ife's keynote, Gamiel Yaofai MBE, CEO of Diversity Marketplace,
delivered a data-driven and deeply human session on embedding DEl into
organisational strategy. Drawing on over 25 years of experience, he
challenged leaders to move beyond symbolic gestures and into sustained,
measurable change.

Gamiel emphasised the importance of leadership accountability, allyship, and
simplicity in DEI. His philosophy: 'Simplicity is the ultimate form of
sophistication’, reminded delegates that inclusion succeeds when it becomes
part of everyday decision-making rather than a separate initiative.

Key insights from Gamiel included:
* DEl must be owned across every level of an organisation - not just HR.

* Hard work alone isn't enough; systemic barriers must be intentionally
removed.

« Courageous conversations are necessary to uncover bias and build
empathy.

+ Allyship must evolve into sponsorship - active advocacy that lifts others.
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Inclusion in Practice: Panel Highlights

Moderated by Nitin Sharma, the panel discussion brought together Nerida
Rooney, Jason Sinclair, and Gamiel Yaofai for a grounded conversation on how
to turn DEl intent into action. The discussion explored leadership behaviours,
DEI fatigue, generational inclusion, and the value of psychological safety at
board level.

Panel tokeoways:

* Building trust starts with leaders showing vulnerability - sharing personal
stories and creating safe spaces for honesty.

* Psychological safety must exist at every level, especially within leadership
teams.

+ DEI fatigue is real. Reframing it as 'new ways of working' can help sustain
engagement.

* Inclusion passports and allyship training are emerging as practical tools for
sustainable progress.

Key Takeaways for HR and Talent Leaders

From the morning’'s conversations, five core actions emerged for
organisations seeking to accelerate inclusion:

1. Ask “What do you need?" - Build individual trust and agency by opening
genuine dialogue.

2. Embed DEl into every role. Make inclusion part of leadership KPls and
departmental strategies.

3. Champion radical honesty. Encourage authentic feedback and self-
reflection within teams.

4. Acknowledge and address bias. Recognise blind spots and actively work to
mitigate them.

5. Celebrate progress loudly. Share wins publicly to counter DEI fatigue
and inspire others.
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Commitments and Next Steps

As the event closed, attendees were invited to make personal and
organisational commitments to action. These ranged from revisiting
recruitment processes to embedding inclusive communication and leadership
training. Participants left with renewed purpose: to listen with intent, lead with
empathy, and practice inclusion until it becomes second nature.

About Mixxos

At Mixxos, we're redefining recruitment - putting people first and passion at
the heart of everything we do. In The Mixx is our growing community for HR
and talent leaders, built to inspire, challenge, and connect.

Through authentic conversations, live experiences, and our growing podcast
series, we create authentic spaces where real conversations spark real
change.

Be part of what's next! Join our “In The Mixx" LinkedIn community to connect,
collaborate, and shape the future together.

Call us at Mixxos: 01525 304 4600 or email hannah@mixxos.com to learn more.


https://www.linkedin.com/company/109254139/admin/dashboard/

